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CALL TO ORDER AND ADOPTION 0F TUE AGENDA

The Chairpersonwelcomedthemembersandthencalled the
101h meetingof

theJBACEto order.

Thefollowing agendawasadopted.

1. Caîl to orderandadoptionof theagenda
2. Adoption oftheminutesof the 1O5~ and 106th meetings
3. Businessarisingfrom previousmeetings
4. Forestryissues:

- Criteriaandindicatorsimplementationplan
- Publicconsultationin Waswanipi
- Informationprovidedby MRN on thefollowing amendments:

• Five-year plan for common area 26-20, Barrette-Chapais,
receivedOct. 23, 1998

• Five-yearplan for common area 87-04, Norbord, received
Dec. 10, 1998

• Five-year plan (amend. #4) for common area 82-85C,
Norbord,receivedNov. 2, 1998

- Resourcepersonfor forestmanagementplanevaluation
5. ConservationParksk CreeTerritories
6. Varia:

- TNRSbill($10000)
- JBACEmanagement

7. Dateandlocationof nextmeeting

2. ADOPTION 0F THE MINUTES 0F TUE lO5th AND 106th MEETINGS

The minutesof the 105th and 106th meetingswill be adoptedat the JBACE’s
next regularmeeting.

3. BUSINESSARISING FROM PREVIOUS MEETINGS

The follow-up discussionon the 106th meetingbeganwith the memo dated
November27, 1998.

4. FORESTRY ISSUES

Criteriaandindicatorsimplementationplan

The JBACE had formed a multidisciplinary working group comprising
representativesfrom theMRN, MEF, JBACE,andonerepresentativefrom the
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forestindustryto draft aplanfor implementingits criteriaandindicatorsinto
the next set of general forest managementplans. The exceptionalteamwork
shownby its membersenabledthe working group to rapidly completethe
mandateof identifying thoseindîcatorswhich could feasiblybe incorporated
in theshortterm.

The Chairpersonaskedfor the JBACE members’commentson the working
group’sreport.Overaîl, theywere satisfiedwith theresultsand approvedthe
proposedplan. However,theyagreedthat theJBACE’s reportshould include
explanatorynotesthat: describethe contextin which theworking groupwas
formedandaskedto draft an implementationplan; explainwhy theJBACEis
askingthattraplinesbemadetheterritorial unit for forestmanagement;justify
the need for a special section in general managementplans that deals
specificallywith theJBACEindicators;indicatetherequiredfollow-up to this
initial integration phase; and list the indicators retained and the related
objectives,goals and criteria. Oncethe report is finalized, the Secretarywill
forwardit to themembersfor theircomments.

It is importantto rememberthatthis is only the initiai phaseof the indicators’
integrationby TSFMA holders and that the JBACEneedsto identify which
indicators areto be incorporatedin the mediumandlong terrnsasquickly as
possible.The JBACE will have to submit its report to the MRN soonif it
wantsAndré Paul to presentit to the TSFMA holdersfrom hîs region (08)
during the meetingin Rouyn on January28, 1999. The membersdesignated
SusanneHilton to representtheJBACE atthis meeting.

Publicconsultationin Waswanipi

ChiefJohn Kitchen wrote to the JBACE on June16, 1998, on behalfof the
communityof Waswanipi,requestingtechnicalassistancein the holding of
public hearingson theupcominggeneralforestmanagementplans.Waswanipi
is theNativeconlmunitymostaffectedby forestry.TheJBACEwrotebackon
December15, 1998,telling Chief Kitchenthat his requestwould beaddressed
atthenextmeeting.

Themembersagreedto considerthedifferentwaysin which theJBACEcould
assist the colnmunity. The JBACE bas to have the resourcesto hold public
consultations,if that is indeedwhat Waswanipineeds.But first, we needto
determinewhetherthe communityneedsto hold public hearîngsor if it needs
technîcalsupport in order to offset the influential power held by the forest
companies.RomeoSaganashwill contactChief Kitchento find out what the
communityexpectsfrom the JBACE and the type of servicethe Committee
could provide. The JBACE needsthis information before it can help the
community.
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Onememberfelt that weneedto think aboutfollowing up on thefirst phaseof
the implementationof criteria and indicatorsby conductinga study on Cree
needsin relation to forestry.The study, which could be entrustedto Carole
Lévesque of lNRS-Culture et Société, should identify the concernsof
Waswanipiresidents,particularlytrappersandyoungpeople.Thecostof such
a study is estimatedat $40 000. Waswanipi has $28 000 that it could
contributeto this project,which leaves$12 000. Ideally, the study shouldbe
completedby March 31, 1999. The Chairpersonaskedthat the document
pertainingto this studyand the relatedcostsbe forwardedto the JBACE for
consultation.A few minutes later, a membertableda documentpreparedby
INRS-Culture et Sociétéentitled “Contribution à la mise en oeuvre d’un
modèle de gestion adaptative : l’évaluation des besoins et attentesde la
population de Waswanipi,” which discussesforestry operationsin Eeyou
Istcheeand evaluatestheneedsand expectationsof Waswanipiresidents.The
membersrealizedthat this was the project descriptionfor the $40 000 study
previouslyreferredto. Theydid nothavethe time to look at thedocumentand
makea decîsionin thîs regard,but agreedthat we needto study the project
descriptionbeforegettingbackto ChiefKitchen.

InformationprovidedbvMRN on amendmentsto forestmanagementplans

• Five-yearplan for common area26-20, Barrette-Chapais,receivedOct.
23, 1998

Marc Planteinformed the membersthat the tallyman concemedby this
amendmentis beingconsultedand theprocessshouldbecompletedsoon.

Even though the JBACE has already received information on this
amendmentfrom Barrette-Chapais,the MRN assuredit that the 90-day
period for commenting on the amendmentwill not begin until the
Committee has received ail of the information. There are still more
documentsto come. The MRN representativesaid that he could not
guaranteethat the JBACE will always receivea written report on the
consultationsheld with tallymen in relation to amendmentsbut that he
will certainly provide a verbal accountof the efforts made to consult
them.

Mr. Plantewent on to saythat threequartersof theareatargetedby this
amendmentis outsidethe JBNQA territory. A memberaskedthat the
MRN provîde the JBACE with a map showing the southernterritorial
limits it refers to in determiningwhetheror not the JBACEneedsto be
consulted.André Paul wîll write to the JBACE in the coming weeksto
explainhow theboundarysystemis currentlyappliedin Region08.
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• Five-yearplanfor commonarea87-04,Norbord,receivedDec. 10, 1998

Gilles Foumier explained this amendmentin relation the JBACE’s
interim guidelines on the information to be contained in forest
managementplanssubmittedfor its consultationandcomments.

This particularamendmentconsistsin extendîngthefive-yearplanby one
full year (1999-2000).Mr. Foumier tabled the report of consultations
with thetallymen concemed,i.e. JohnGuil (W-21) and JackieGull (W-
20),aswell asthe agreementsbetweenNorbordand theWaswanipiBand
Council regarding surveillanceof the Goélandcamp (“Entente entre
Norbordet le Conseilde Bandede Waswanipi- Ententede servicessurla
gardedu sitedu campGoéland”)andserviceson OpawdeWaswanipi”).

The areas targeted by the amendmentare clearly indicated on the
synthesismapof Norbord’sharvestingoperations.Theavailablemapsare
on a scaleof 1: 20000and 1: 250 000.

Mr. Fournier pointed out that the JBACE had already received the
summaryevaluationreport and the report containinginformationon the
total volumeof timber to beharvested,annualvolumesand thenamesof
agreementholders.

The plan hasbeenapprovedby MEF in relation to wildlife. The letter
from Sylvie Baudet(MIEF) is datedDecember10, 1998.

• Five-yearplan (amend.#4) for common area82-85C,Norbord,received
Nov. 2, 1998

Gilles Foumiershowedthe mapof territorial unitsbasedon traplinesas
well as a map illustratîng harvested(red) and new harvestingareas
(green). The JBACE received the report on consultationswith the
tallymanon December11, 1998.

Mr. Foumiershowedthe JBACE a table (“État desUTR, aireforestière
82-85C”) indicating the areaof productiveforestsfour metresand over
on the traplinesconcernedand the namesof the tallymen. He gavethe
Secretarythe evaluationreport preparedby SergePhaneuf,the person
responsiblefor the managementunit, as well as the final evaluation
reports,which aremoreor lesschecklistsof thedocumentspertainingto
theMRN’ s applicationof the impactassessmentandreviewprocedure.

Mr. Fournierpointedout thatthe amendmentwasplannedin consultation
with theWaswanipiBand Council. In fact, the consultationreport shows
that the bandandthe TSFMA holderworkedtogetherin 1996 to ensure
agreementon the presentamendment.As regardseconomic spinoffs,
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reforestationand precommercialthinning contracts were awardedto
Native people.

Resourcepersonfor forestmanagementplanevaluation

TheChairpersonremindedtheMRN representativesthat theJBACEmet with
DeputyMinister of theEnvironmentandWildlife DianeGaudetonNovember
27, 1998,to discusstheJBACE’s requestfor resources50 it couldcommenton
forest managementplansmore effectively and more efficiently. The Deputy
Minister told the JBACE that shehadmet with hercounterpartat the MRN,
Jean-PaulBeaulieu,and that therewas a willingnessto provide the JBACE
with the resourcesit needsto carry out this function—anofficial mandate
under the JBNQA. The JBACE wantedto know whetherany concretesteps
had been taken following thesemeetings.The Chairpersonaddedthat the
resourcesreceivedmustenabletheJBACEto commenton the environmental
as well asthe socioculturaland economicaspectsof managementplansand
that, in this respect,the resourcepersonneednot necessarilybe a forest
engineer.In fact, for practicalpurposes,thetime couldbesharedbetweentwo
peoplewho havebothtraining andexperiencein the environmental,socialand
economicaspectsof forestry.

Jean-FrançoisGravel confirmed that the deputy ministers had indeed
discussedthis matter,but that the terms of the secondmentstill had to be
worked out, which could take some time. A JBACE memberfelt that the
MRN is stalling and using any excuseto put off making a decision.The
memberaskedMr. Gravel to decideone way or anotherandlet the JBACE
know by January22, 1999, if the MRN is going to give the JBACE the
support it hasrequested.Mr. Gravel promisedto give the JBACE an answer
by January22.

A memberaddedthattheJBACEshouldbe trustedto managetheseresources.
This is a long-standingneedanda decisionsimply hasto be made.In fact, it
would havebeenpreferableif the resourcepersonhadbeenpresentattoday’s
meetingin order to familiarize himlherselfwith the JBACE’s needsand the
relevantprovisionsof theJBNQA.

5. CONSERVATIONPARKS IN CREETERRITORIES

Discussionof this itemwaspostponeduntil thenextregularmeeting.
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6. VARIA

IINRS bill ($10000).TheChairpersonhadaskedtheSecretaryto contactINRS
aboutthe bill for $10 000the JBACE receivedfor work on the criteria and
indîcators.TheJBACEis waiting for this informationbeforepayingthebill.

JBACE management.This issuewill be the subjectof an ad hoc meetingon
February11, 1999.

7. DATE AND LOCATION 0F NEXT MEETING

The JBACE will hold its next meetingon February il, 1999, at the CRA
offices in Montréal.This is an ad hoc meeting,andJBACEmanagementwill
be theonly item on theagenda.

DENIS BERNATCHEZ
Secretary

99-06-02
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