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CALL TO ORDER ANF ADOPTION 0F TUE AGENDA

The Vice-Chairpersoninformedthe membersthat the Chairpersonis unable10

attendthe meeting.In accordancewitb paragraph22.3.5 of the JBNQA, in the
absenceof theChairpersonat anymeeting,an alternateChairpersonis selectedby
and from among the members appointed by the party that appointed the
Chairperson. Accordingly, Pierre Moses accepted to serve as altemate
Chairperson.11e welcomed ail membersand called the l2Otb meeting of the
JBACEto order.Thefollowing agendawasadopted.

1. Caîl to orderandadoptionoftheagenda
2. Meetingwith DianeJean
3. Adoption of the minutes of the 1 l8tb meeting (July 13, 2000, aI the

EnvironmentCanadaoffices) andthe i l9tb meeting(October17 and 18, in
Val d’Or)

4. Businessarisingfrom thepreviousmeeting
5. Protectedareas
6. 2000-2001budgetaryproposal
7. Depollutionattestation
8. Consultationon watermanagement
9. Specificationsfor acaîl for tendersfor forestmanagementplans(FMP)
10. Varia
il. Dateandlocationofnextmeeting

2. MEETING WITII DIANE JEAN

During thepreparatorydiscussionfor themeetingwith DeputyMinister DianeJean,
the IBACE membersmaintainedtheir previousposition, i.e. that their secretariat
shouldnot be Iocatedin MENV offices andthat the Committeemustbe granteda
properbudget10 allow it 10 carryouI its mandate.Thequestionof wbetherornot the
COMEV secretariatwill move at thesamelime will be consideredlater: an interest
basbeenshownin groupingCOMEV andCOMEX in thesameoffice.

The Executive Secretaryof tbe HFTCC was invited 10 discuss the issue of
regrouping the secretariats.She stressedthat tbe advantages10 grouping the
secretariatsare primarily synergyand autonomy; tbe economyof scale will be
minimal. Becausethe IIETCC is in the midst of consideringchangingoffices, the
JBACE must let it know by Marcb 31, 2001 if il wants to sharean office as
mentionedin theHFTCCcbairman’sletterdateJanuary8, 2001.

The Deputy Minister arrived, and the altemateChairpersonwelcomedber and
thankedber for agreeingto meet witb tbe JBACE 10 discusstbe secretariat’s
autonomy, ils financial needsand tbe administrativeagreementwitb MENV. Ms.
Jeanwasaccompaniedby DanielBerrouard,Aboriginal RelationsCoordinator.
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The memberscontinuedtheir discussionand impressedupon theDeputy Minîster
that theIBACE secretariatneedsapermanentstaff10 supportthemembersin their
work. This staffmust beput in placein lime 10 achievetheJI3ACE’s objectivesand
move in with theHFTCC. Referencewas alsomade10 thebrief on the statusand
operation of the JBACE and the draft JBACE/MENV administrativeagreement
preparcdby theCommittee.In principle, the secretariatis under the directionand
control of tbeJBACE; in practice,however, il is under thedirectionandcontrol of
MENV. ThemembersaskedtheDeputyMinister 10 bring themup to speedon the
negotiationswitb theCEAA regardingJBACEfunding.

TheDeputyMinister saidil wasthebeginningof achange,but that shecouldnot say
at this lime what the oulcomewould be. The CEAA submittedthe issue b the
federal governmenî,and Québecdîd thesamewith ils government.More stepswill
be taken.TheQuébecgovernmenlwill betablingits Estimatesin March,andwe will
know Iben whatkind of budgetaryflexibility il bas.If the moneyis tbere,theDepuîy
Minister hopes10 give Ihe JBACE secretariatils autonomyby April 1, 2001. She
confirmedthat IheJBACEfile will stay on the front burnerwitb aview to a decision
in Marcb,and hergoal is 10 seethat that bappens.She is working a]ong tbesame
fines asthe federalgovemmentin Ibis malter,and bopesthat any decisionswill be
madejoîntly and in a timely manner.She said she was confident.The members
thankedtheDeputyMinisîerforcoming.

The JBACE mentîonedthat the administrativeagreementwith MENV should be
finalisedby March 31, 2001.DanielBerrouardwifi acl asliaison on Ibis issue.

Il wasproposedthal theJBACEmeelwith IheDeputyMinister againin one month
for a progressreport.Sbe will be senta letter 10 Ibis effect. An effort will also be
made10 meetwiîh the FederalAdmiistrator, Sid Gershberg.The Secretarywas
askedto setup ameeting.

3. ADOPTION 0F TUE MINUTES 0F TUE ll8th AND ll9th MEETINGS 0F
TUE JBACE

Adoption of theminutesof the il 8th meetingwascarriedover 10 thenextmeeting.
A working groupcomposedof Ginelte Lajoie, PierreMosesand CiaudeLanglois
was formed10 hold aconferencecaîl 10 discussthenumerouschangesmadeby the
Creeparty.

TheminutesofIhe i l9th meetingwereadoptedwith minorcorrections.

Somemembersfeel that Ihe minutes are 100 detailcd and should contain only a
minimum of information.Othersdisagreed,sayingthat il is important that people
oulsideIheCommitîeebeable 10 understandwhat wassaidduringIhemeeting.
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TheSecretaryexplainedthathis intentionwhenwriting up theminutesis 10 enablea
memberwhowasabsentoranyonewhowasnot presentaI Ihe meeting10 understand
whaî wasdiscussed,theopinionsexpressedby Ihe differentpartiesandthedecisions
made.

Given that theJBACE doesnot review projecîs(as do COMEV and COMEX), il
producesno directives,guidelinesorrecommendations.TheJBACEoftendiscusses
thegeneralpoints of policies,laws, regulationsor any otheraspectthat might affect
the environmenîaland social protectionregime in theTerrilory in any way. If the
minutes containedonly JBACE decisionsand no summaryof discussions,they
would be meaningless.

TheSecretarypointedouI that thesituationwith theminutesof the 1 i 8îh meetingis
unprecedenîed.Membersaskedin thepastthat theminutesclearlyexpressthe issues
debaîedduring meetingswithout mentioningany names.Somemembersseethe
minulesas a“learning opportunily” for others.OthermembersaskedtheSecrelary10
makeIhe minutesconsiderablyshorterso as10 avoiddiscussionwhenil comeslimes
10 adopîlhem. No consensuswasreachedon Ihemaller.

4. BUSINESSARISING FROM TUE PREVIOUS MEETING

Follow-up 10 Ihe 1 î9îh meetingwas carriedouI basedon the October27, 2000
memorandum.

5. PROTECTED AREAS

PatrickBeauchesneof theDirection du patrimoineécologiqueet du développement
durable (ecological heritage and sustainable developmenl branch) gave a
presentationon the progressin adoptinga Québecslralegyon protecledareas.11e
explainedIhat Ihe stralegywasannouncedon September26, 2000, andprovisions
weremadefor Aboriginal involvementin thedraftingof thestrategy.Consultations
will be heldbeforethedraft strategyis submitîed10 Ihegovernmenl.Mr. Beauchesne
gavethe membersa copy of the overheadsusedin his presenlalionand said that
GroupeClearyhad beenmandated10 keepAboriginal peopleinformedand foster
Ibeir participationin thestrategy’s developmenî.

A memberappoinîedby Canadawanted10 know why theJBACEhadnot received
theinformation documentthal was10 be sentfollowing theSeptember26 meeting.
This documenîis presentlyexaminedby thelbreeMinistriesconcemedby thîsissue.
Mr. Beauchesnerepliedthat the sleeringcomrnitteehaddecidedthat the document
needed10 be reviewedand amendedbefore being submitted10 the IBACE for
consultation.The document is currenlly incomplete.The govemmentis in the
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processof reviewingthe draft strategy,which is why themeetingscheduledfor the
endofJanuarywas cancelled.Mr. Beauchesnesaidthat thetimetablesîill stood,and
the draft strategyshouldbe releasedin Juneof Ibis year. Implementalionwill Ihen
begin50 Ihat thestrategy’s goalscanbe aîtained.

A CRA-appoinîedmemberfoundthe methodfor identifying protectedareasin the
Territory 10 be wanting,becauseil doesnotgive sufficienl consideration10 eitherIhe
JBNQA or theJBACE.Mr. Beauchesnerepliedthal any Aboriginal knowledgethat
would help Ihe governmentdefineprolectedareasis welcome.So far, no site has
beenset aside. The mandaleof the strategyworking groups is 10 define a site
proposal method. The criterions being usedby Quebecare thoseelaboratedby
IUNC. According 10 Ihose criterions, 1,5% of the Terrilory is protected. The
membersgot a chance10 askquestionsand then thankedMr. Beauchesnefor his
presenlation.

6. 2000-2001BUDGETARY PROPOSAL

Theworking groupwill mccl 10 draftIheJBACE’s actionplan,whicb conslilules
Partil ofthebudgetaryproposaI.

7. DEPOLLUTION ATTESTATION

JoséeDartois and Cécile Chatelas of the Direction des politiques du secteur
industriel (indusîrial policiesbranch)gaveapresentationon depollulion attestations
andtheir significancein theJBNQAîerritory.

Using copies of overheadsdistributed 10 the members,they explained whaî a
depollution altestation is and how il relates 10 MENV’ s Industrial Pollution
Abalemenl Program. The memberswere able 10 ask questions10 gain a better
understandingof Ihesignificanceof theseattestations.Il wasremindedthat,in 1998,
the Govemmentelaborateda programaimedaI reducingindusîrial pollution . The
depollution attestation(ratheran exploilationpermit) shouldbeusedasa legal bol
for Ibis program.

Il wasdecided10 write 10 JoséeDartoisand Cécile Chatelas10 impressupontbem
that drinking waterconservationis a majorissuein theJamesBay terrilory and, in
Ibe JBACE’s opinion, sbould be included in depollution attestationsissued for
industrial projecîs in the Territory, that project follow-up should be given
considerableallention and the resulîs should be known. The letter should also
mentiontheneed10 improvethe baseknowledgeof Ihe environmenlof theJames
Bayterritory.
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8. CONSULTATION ON WATER MANAGEMENT

This itemwasnotdiscussed.

9. SPECIFICATIONS FOR A CALL FOR TENDERS FOR FOREST
MANAGEMENT PLANS (FMP

)

Theforestrysubcommitteemet on February5 10 agreeon theobjectivesanda work
plan. The chair of Ihe working group briefly explained the direclion Ibe
subcommiîîeewishes10 take.A descriptionof theforesîsituationshouldbe doneon
the Territory. Within the next few weeks,memberswill receivea draft texI from
their represenlativeon Ihe forestrysubconimiîtee.Represenlalionsmayevenîuallybe
made10 theMinisterof NaluralResources10 askthathe releasefunds for theaction
plan.

10. VARIA

No itemswere added.

11. DATE AND LOCATION 0F NEXT MEETING

ThenextJBACEmeetingwill beheldon April 11, 2001 in Val d’Or.

DENIS BERNATCHEZ
Secretary

01-03-01
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