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1. CALL TO ORDER AND ADOPTION 0F AGENDA

TheChairpersonwelcomedthemembersandcalled the 122ndmeetingof theJBACEto
order.Thefollowing agendawas adopted.

1. Cail to orderandadoptionof agenda
2. Follow-up to l2Othmeeting
3. Approval of minutesof the i l8th, l2Oth and l2lst meetingsof theJBACE andof

themeetingwith theFederalAdministrator
4. JBACEsecretariat
5. BAPE reporton watermanagement
6. Discussionoftheform ofJBACEmeetingminutes
7. JBACEannualreportsfor 1999-2000and2000-2001
8. Forestry
9. Otherbusiness
10. Dateandplaceof nextmeeting

2. FOLLO W-UP TO î2Oth MEETING

Follow-up to the I2Oth meetingwas carriedout basedon the February19, 2001,
memorandum.ClaudeLanglois told the membersthat he hadnot preparedthe text
on protectedareas.Shouldonebeneeded,he is willing to draft it.

3. APPROVAL 0F MINUTES 0F TUE ll8th. l2Oth AND l2lst MEETINGS 0F
TUE JBACE ANI) 0F TUE MEETING WITH TUE FEDERAL
ADMINISTRATOR

The minutesof the 1 l8th and l2Oth meetingswere approvedwith changes.The
minutesof the l2îst meetingwere approvedastabled.Following a discussion,the
membersdecidedthat theJBACE’smeetingwith theFederalAdministratorwould
be consideredasaregularmeeting,to benumbered121-A so as not to haveto shift
thenumberingof meetings.Theminutesof the 121-A meetingwere approvedwith
changes.
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4. JBACE SECRETARIAT

The members asked the executive secretary to prepare, in consultationwith the
moving subcommittee,a draft memorandumof understandingbetweentheJBACE
andHFTCC. This MOU shouldbe simple, flexible, equitable,basedon equal cost-
sharing (50/50 basis) and reviewedannuaily. Thus, the cost of servicesfor the
months of August and September($1200) as well as the costs of any leasehold
improvementsshouldbe sharedequallybetweenthetwo committees.

A JBACE secretariatmoving subcommitteecomposedof Ginette Lajoie (CRA),
MarianFoumier(Québec)andClaudeLanglois (Canada)was formed to solve any
working problemsthat mayarise,in keepingwith theaboveprinciplesof theMOU.
The sublettingprocessis moving along smoothly; an agreementis expectedto be
reachedshortly. The designatedrepresentatîvesof the two committeesshould be
signingtheleasesometimesoon.

In terms of humanresourcerequirements,the membersconsiderthat the JBACE
needsa full-time executivesecretary,a full-time analyst,and asecretary/receptionist
to be time-sharedwith theHFTCC. Giventhat mandateschangeover time, weneed
to think abouthiring generalistsratherthanspecialists.Until thenewstaff members
are hired, a transition period with the executive secretaryis neededso that the
secretariatcancontinueto operatenormally. It wasthereforedecidedto write to the
Deputy N’Iinister of the Environment to request that the executive secretary’s
collaborationbe extended.

The secretarywill preparejob descriptionsfor the secretariatstaff membersand
submitthemto themovingsubcommittee.

5. BAPE REPORT ON WATER MANAGEMENT

A Cree member brought up the letter the JBACE wrote to the Abitibi-
Témiscamingueregionaloffice of MENV on November28, 2000,requestinga status
report on drinking watersystemsin theCreecommunitiesandinformation aboutthe
existing administrativeagreementon water quality management.The letfer was
written in responseto a request from the operationsmanagersof the Cree
communities.Themembersagreedthat thereplyreceivedfrom theregionaldirector,
JocelynRoy,wasunsatisfactoryandthattheJBACEshouldtakethematterup again
with MENV. The Drinking Water Regulation has been amended, and the
communitiesneedto know thelegal, technicalandfinancialimplications.

It was thereforedecidedto havethe related letters translatedand to inform the
operationsmanagersof theactiontheJBACEintendsto take.TheJBACEwill write
to theDeputyMinisterof theEnvironmentaboutthematter,andwill askIndian and
NorthernAffairs Canadaforits financialsupport.
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It would alsobe importantto determinethecost of thework to be carnedout. The
executivesecretarywill contactMartin Desgagné(CRA), an expertin the field, to
requestacostestimate.Theresultswill be sentto MENV andDIAND.

During the discussion, there was a difference of opinion over the JBACE’s
responsibilityunderparagraph22.3.33of theJBNQA.Somefelt that if theJBACEis
unableto obtain the requestedinformation from the govemment,then it should
obtainthe informationat its own cost.

Othersfelt that the JBACE’s role is limited to requestinginformation from the
governmentandthat if thegoverementdoesnot wantto providethe information,the
JBACEshouldnot haveto payto obtain it. Accordingto thesemembers,that would
be settingadangerousprecedent.TheJBACEhaslimited financialresourcesasit is.
Responsibilityfor controlling thequality of drinking waterfalis to thecommunities
themselves.

The executivesecretaryinformed the membersthat the $30 000 earmarkedto
commenton the BAPE report on water managementis no longeravailableas of
March 31, 2001. A Québecmemberthoughtit would be useful to askthe Québec
goveramentfor its legal opinionon themeaningof 22.3.33of theJBNQA. He will
takecareofit himself.

Discussionof theBAPEreportwascarriedoverto thenextmeeting.

6. DISCUSSION0F TUE FORM 0F JBACE MEETING MINUTES

Opinionsweredivided on this issueasweil. Somemembersfeit that theminutesare
too detailedand shouldbe limited to recommendationsand decisions.Approval of
the minutes has become complicatedand is taking longer ah the time. Some
suggestedrecordingthemeetingsto avoiddisputes.Othersfelt that the minutesare
appropriateand help understandthe exchangesthat take place during meetings.
SincetheJBACEwasestablishedasaforum for discussion,it would not be right to
himit theminutesto decisions.

The matterof identifying who said what in the minuteswas also discussed.It was
decidedthat only those memberswho askto be namedin the minutes will be
identified. Otherwise, the current mie apphies, i.e. only the party to which the
memberbelongswill be indicated.The executivesecretarywill try and makethe
minutesshorter.
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7. JBACE ANNUAL REPORTS FOR 1999-2000AND 2000-2001

Themembersdecidedto discussonly the1999-2000annualreport.

The Chairpersonsaid that aIl of the membersreceiveda copy of GinetteLajoie’s
commentson thedraft 1999-2000annualreport.This versionhasbeenapprovedby
the Creeparty. Thefederaland Québecmembersfeit that the annualreport drafted
by the executivesecretarywas fine and that minor changeswould have been
sufficient. They disagreedwith the changesmadeby GinetteLajoie, deemingthat
shecompletelyrewrotethetext.

The membersdecidedto form an annualreport subcommitteecomposedof John
Paul Murdoch,PierreMosesand ClaudeLanglois.The workinggroupis scheduled
to meet on September6, 2001, in Montréal. The annualreport preparedby the
executivesecretarywill serveasthebaselinedocumentfor discussion.

8. FORESTRY

Theexecutivesecretarywentoverthehighlightsofthis issue.TheJBACEreceiveda
subsidyin theamountof $100000 to commenton forestmanagementplans,which
hasnotbeenspentyet.

The forestry subcommitteehad proposeda mandate,which the JBACE was to
approve. Last spring, the Cree party seemedhesitant to approve the proposed
mandate.Thesubcommitteemembershadwantedto improvethesituation,enlighten
the debateand examinethe problemsexistingbetweenthe Creecommunitiesand
forest companies.The proposedmandatewas submittedto theJBACE membersa
secondtime forreviewandcomment.

A newforestry subcomniitteewasformed. Its membersare:MamanFoumier,John
Paul Murdoch (chair), RenéDion, JacquesRobert and DenisBematchez.It was
agreedthat thesubcommitteememberswouldsubmitthemandateto theirrespective
colleaguesfor comment.The documentwill then be submittedto the JBACEfor
approval,afterwhich it will betranslated.

Theworking groupis to meeton August 14, in Montréal.Sincethesecretarywill be
on holidays then, the chair of the subcommitteeis chargedwith organizing the
meeting.



JBACE- Minutes 6
122ndMeeting

9. OTUER BUSINESS

No itemswereaddedto theagenda.

10. DATE AND PLACE 0F NEXT MEETING

The next meetingof the JBACE wiIl be held on October 4 and 5, in Mistissini.
SamEtappagreedto contacttheBandCouncil to arrangethemeeting.

DenisBernatchez
ExecutîveSecretary

2002-01-24
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