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CALL TO ORDER AND ADOPTION 0FAGENDA

The Chairpersonwelcomedthe membersand called the 1 24th meeting of the
JBACEto order.Thefollowing agendawasadopted:

1. Caîl 10 orderandadoptionofagenda
2. Follow-upto 122ndmeeting
3. Approvalofminutesofthe 122ndand123rdmeetings
4. JBACEannualreportsfor 1999-2000and2000-2001
5. Forestry,RNI
6. SigningofagreementbetweentheJBACEandHFTCC
7. Administrativeagreementwith MENV
8. Otherbusiness:Bill C-19

JBACEadministrativecommittee
9. Dateandplaceofnextmeeting

2. FOLLO W-UP TO 122ndMEETING

Follow-up 10 the 122ndmeetingwas carried out basedon theJuly 18, 2001 memo.
Thefollowing itemswerediscussed:

- Organizationof materialresourcesin theMontréaloffice: Theexecutivesecretary
wentover thework that hasbeencompleted:carpetshavebeenchanged,offices
have beenpainted, computershave been purchased,meetingroom has been
furnished, new telephonesystemhas been installed. Work remaining: finish
ftirnishing the executivesecretary’soffice, buy filing cabinetsand a laserprinter,
and instail the mii-networking system.Ah of tins will be done in the coming
weeks.

- Office staff: A secretariatofficer washired and startedwork aI the beginningof
January2002.Hernameis LouiseBélanger.Shewasrecruitedtlirough thehuman
resourcesfirm ADECCO.

- ADECCO’s serviceswere also hired 10 recruit a new executivesecretary.The
subcommitteepreparedajob descriptionandstaff interviewquestionnaire,andthe
position was postedin various electronic media and in La Presse.ADECCO
screenedthe job applicants and conductedthe first set of interviews. The
subconmiitteethen interviewedtwo potential candidatesand decidedon Marc
Jetten.Theexecutivesecretarywill contactMr. Jetten10 offer liim thejob if heis
still interested.If so, the Chairpersonwill write a letter formally offering Mr.
Jettenthejob and stipulating the initial employmentconditions. Initially, these
conditionswill be basedon the HFTCC’s humanresourcespohicy; however,the
JBACEneeds10 adoptils own pohicy.ADECCO guaranteesthepeopleil recruits
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for a period of four months. The JBACE membersagreedon a maximum
probationperiodof 12 months. Il was suggestedthat the Committeefollow the
sameprocedurein recruiting an analyst.Theexecutivesecretarywill draft a job
descriptionandsubmitil 10 theresponsibleparties.

At the endof thediscussion,themembersaskedthat theJBACE passa resolution
sanctioningthecandidatechosenbythesubcommittee.

James Bay Advisory Committee on the Environment (JBACE) Resolution
2002-01-23-01regarding the hiring of a new executive secretary and his
authority to sign chequesand other bank instruments on behaifofthe JBACE.

CONSIDERING that a subcommitteewas formed 10 hire a new executive
secretaryfor theJBACE;
CONSIDERING that the subcommitteepreparedajob descriptionand hiredthe
humanresourcesfirm ADECCO 10 recruit candidatesand assistthesubcommittee
in ils mandate;
CONSIDERING that, following the interviewingprocessand a referencecheck,
the subcommitteeconsideredMarc Jetten10 have the profile and qualifications
required10 flîl theexecutivesecretaryposition;
CONSIDERING that the HFTCC adopteda humanresourcespolicy that can
temporarilyserve10 definetheexecutivesecretary’s employmentconditions;
CONSIDERING that the JBACE intends10 establishils own humanresources
policy very soon;

It is hereby unanimously resolved to hire Marc Jetten as the JBACE’s
executivesecretary. Mr. Jetten will begin on February 11, 2002, at a starting
salary of $40 000 per year. For the moment, his employment conditions will
be basedon the HFTCC’s human resourcespolicy. The maximum probation
period will be one year.

It is further resolved to authorize Marc Jetten to sign chequesand bank
instruments on behaif ofthe JBACE.

Moved by: YvesDésilets
Secondedby: CaroleGarceau

Watermanagement:IndianandNorthemAffairs Canadahasnearlycompletedils
report on watermanagementin the Creecommunities.Il was suggestedthat the
JBACE invite Martin Desgagné(CRA) to ils next meeting10 sharehis expertise
on themalter.

3. APPROVAL 0FMINUTES 0F TUE 122ndAND 123rdMEETINGS

Theminutesofîhe I 22ndand 1 23rdmeetingswereapprovedastabled.
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4. JBACE ANNUAL REPORTS FOR 1999-2000AND 2000-2001

A subcommitteecomposedof ClaudeLanglois, Alan Penn and PierreMoseswas
formed10 proposeafinal texI for the 1999-2000and2000-2001annualreports.The
subcommitteewill meet on February20, 2002, in the JBACE’s new Montréal
offices.

5. FORESTRY, RNI

MarianFoumierandRomeoSaganashparticipatedin thenegotialionofIhe forestry
agreementbetweenthe Québecgovernmentand the Crees.The JBACE members
invited lhem 10 oulline the agreement,which hasbeensubmitted10 theJamesBay
Creecommunitiesfor consultation.

Briefly, themain elementsof theagreementare: the forestsyslemwill be the same
for the Territory as for the resl of Québec,but with special provisions;the forest
systemwill beadapted10 theTerritory; aCree-Québecjoint commitleewill be setup
in eachcommunily10 foster cooperationandinformationexchange;aCree-Québec
forestrycommitteewill be createdandcomposedof five membersappointedby the
Crees, five members appointed by Québec, and a chairperson; A new
complemenlaryagreement10 theJBNQAwill beintroduced;theagreementproposes
majorimprovementsfor seltling disputesand implementingbetterforesl harvesting
andmanagementrulesin theTerritory.

TheproposedCree-Québecagreementwill not taketheform of aregulation,butwill
overridetheprovincialregulations.

Consultations,which lasI two days in each communily, should be completed
sometimearoundJanuary29, 2002.All Creecommunitieswill beconsulled.

SincetheagreementiS 10 be signedon February7, il will be importantfor theJBAC
E, whose mandateis 10 overseeenforcementof the environmenlaland social
protectionregimein theTerritory,10 gel Ottawa’s positionon theissue.

Forestrysubconirnittee:A memberrequestedareporton Ihe forestrysubcommiltee’s
activilies. Thetwo subcommitteememberspresentat themeetingbriefly explained
the work carried out. The lasI meeting was held on August 14, 2001. The
subcommitteeprepareda proposalfor the JBACE’s mandate10 commenton forest
managementplans(par. 22.3.34,JBNQA) andsubmilledil 10 JohnPaulMurdochfor
comment; his comments have not been received yel. There have been no
developmentssincethen. Il is important10 mention,however, that the draft Cree-
Québec agreementon forestry reflecîs the opennessexpressedin the mandate
preparedby the forestry subcommittee.The subconimitteemembersconsiderthat



JBACE-Minutes 5
i 24th Meeting

theyhavecompletedtheir mandate.Should the subcommitteebe needed10 study
otherissues,il will beup 10 theJBACE10 makeil activeagain.
RNI: TheMRN had invited theJBACE10 commenton proposedamendments10 the
Regulation respectingstandardsof forest managementfor foresîs in the public
domain (RNJ). The Chairpersonprepareda letter expressingthe JBACE’s views;
however, given Ihe draft forestry agreementbetweenthe Creesand the Québec
govemment,themembersfeel il is no longer usefulor evenrelevantfor Ihe JIBACE
10 comment on the draft regulation. Consequenlly,the lelter preparedby the
Chairpersonwill not be sent,andtheRNI file is closed.

6. SIGNING 0F AGREEMENTBETWEENTUE JBACE AND IIFTCC

James Bay Advisory Committee on the Environment (JBACE)
Resolution2002-01-23-02 regarding the signing of a memorandum of
understandingbetweentheJBACE and the UFTCC.

CONSIDERING that the JBACE has taken sleps b have ils secretariatshare
officeswith theHFTCC;
CONSIDERING thatanadministrativeagreementneedsb besiguedwith regard
10 thegroupingof thetwo secretariats;
CONSIDERING thattheJBACEandtheHFTCCbolh formedsubcommittees10

preparea draftadministrativeagreement;
CONSIDERING that theproposedmemorandumofunderstandingdealswith the
basic principles 10 be respected, the cosîs assumedby each commitîce,
composition of the administrative subcommitlee, dispute setîlement, and
amendmentofîheMOU;
CONSIDERING that the parties agreed on a final version that is b the
satisfactionofbothcommittees;

It is hereby unanimously resolvedto authorize the JBACE Chairperson to sign
the memorandum of understanding between the JBACE and the HITCC
signed by the chairperson of the Ul~TCC’s administrative committee on
December11, 2001.

Moved by: PierreMoses
Secondedby: JacquesRobert

7. ADMINISTRATIVE AGREEMENT WITH MENV

In response10 the JBACE Chairperson’sletter of December7, 2001, the Québec
EnvironruentMinister senttheIBACE a draft administrativeagreementconceming
the maintenanceand operation of the JBACE and COMEV secrelariats.The
documentwassubmittedthemomingofthedayofthemeeting,which did not leave
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the membersenoughlime 10 commenton il. MENV undertook10 have the draft
agreementtranslaled.TheEnglishversionwill be sent10 the Creemembersassoon
asil is available.

An administrativecommitteewas fonned (see Item 8 below) 10 study the draft
agreementandpossiblyprepareacounler-proposal.

8. OTUER BUSINESS

Bih C-19: In March 2000, the JBACE submiîtedils commentson the five-
yearreview of the CanadianEnviroumentalAssessmentAd (CEAA) 10 the
federalEnvironmentMinister. The Houseof CommonsStandingCommitlee
on Enviroumentand SustainableDevelopmentis now gettingready10 study
amendments10 Bill C-19. GinetteLajoie proposedthattheJBACEsubmitthe
samebriefit preparedin March 2000 giventhatnoneofils recommendations
wereactedon. Ms. Lajoie stressedtheurgencyof requestingahearinggiven
that the hearingshaveapparentlyalreadybegun,or areabout10 begin.The
Chairpersonagreed10 go 10 Ottawa10 meetwith the Houseof Commons
StandingCommittee.Thehearingsare10 beheld in February.

Alan Pennwasagainsttheproposaland askedthat his dissentbe recordedin
the minutes. The initial consultationwas for the five-year review of the
CEAA, whereasnow il dealswilh amendmenls10 the Act. Theseare two
totallydifferentexercises.

The Québec members see no reason 10 submit a brief on the CEAA
amendments.In principle, they areagainstany federal intrusionmb areasof
provincialjurisdiclion,especiallytheenviroument.

Following thediscussion,and consideringtheurgencyofthemalterexpressed
by GinetteLajoie, the executivesecretarywas asked10 contactthe Houseof
Commons10 arrangefor the JBACE Chairperson10 presentthe Committee’s
brief under the review of the CEAA amendments.Claude Langlois will be
invited10 accompanytheChairperson10 Ottawa.

JBACE administrativecommittee:A representativeof Canadaproposedthat the
JBACE form an administrativecommittee10 dealwith day-to-daybusinesssuch
ashumanresourcesmanagement,personnelevalualion,purchasesof goodsand
fumiture, andbudgetmanagement.
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James Bay Advisory Committee on the Environment (JBACE)
Resolution2002-01-23-03 regarding the creation of an administrative
committee

CONSIDERING the JBACE secrelariat’smove 10 Montréal and the resulting
administrativeandfinancialautonomyfor theAdvisory Commillee;
CONSIDERING that the structureof the JBACE is relativelyunwieldywhenil
comes10 solvingroutinemanagementproblems;

It is hereby unanimously resolved to form an administrative committee
composedof representatives of each of the member parties of the JBACE,
namely Carole Garceau,Claude Langlois and RomeoSaganash.Any party
niay changeits representativeby notifying the other parties.

Moved by: YvesDésilets
Secondedby: Alan Penn

The administrativecommilteewill hold ils firsl meetingon February13, in Québec
City. Marc Jelten will be invited 10 attend. The commiltee i5 10 discussthe
administrativeagreementwith MENV, the JBACE’s humanresourcespolicy, and
slaffingof the analystposition.

9. DATE AND PLACE 0F NEXT MEETING

TheJBACE will hold ils nextmeetingon March 13, 2002, in Ihe meetingroom(C-
220,mezzanine)ofîhenewMontréaloffice, 383 rueSaint-Jacques,aI 9:30.

DenisBeruatchez
ExecutiveSecretary
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