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1. CALL TO ORDER AND ADOPTION 0F AGENDA

Thefollowing agendawasproposed:

1. Caîl to orderandadoptionofagenda
2. Approvalofminutesofthe 1251hmeetingandofîheconferencecali on Bih C-19
3. Follow-up10 125thmeeting
4. Adoptionof AdministrativeCommittee’smandateandcomposition
5. Adoptionof administrativeagreementwith MENV
6. Financialresuitsfor 2001-2002
7. Budgetaryproposaifor 2002-2003
8. Adoptionofhumanresourcesmanagementpolicy
9. Statusofannualreportsubcommittee’swork
10. Studyofchanges10 forestmanagementplans
11. FinancialresourcesofMENV’s Abitibi regionaloffice
12. JBACE/KEAC/HFTCCjoint letteron roughshelterleases
13. Otherbusiness
14. Adjournment

Given thata lot ofmemberswerepresentby phone,il wasagreed10 posîponediscussion
ofitems2, 3, 6 and7. Threematterswereadded10 Item 13, “Otherbusiness”:

• Reimbursementofexecutivesecretary’s movingexpenses
• Thank-you10 DenisBematchez
• Datesandplacesofnextmeetings

Theagendawasadoptedwith therequestedchanges.

4. ADOPTION 0F ADMINISTRATIVE COMMITTEE’S MANDATE AND
COMPOSITION

A memberof the federalparty proposedadding “Sous i ‘autorité du CCEBJ, le
Comité administrat~fa pour mandat de:” [“Reporting 10 the JBACE, the
AdministrativeCommitteewill performthe following functions:”] beforethehisI
oftheAdministrativeCommittee’s functions.

A CRA-appointedmemberproposedadding“notammentpourla préparationetle
suivi des réunions” [“notably in relation 10 the organizationand follow-up of
meetings”]aI theendof thefunctiondefinedin point 7.
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A memberof thefederalparty askedwhetheril wouldbebetterif point 3 in the
Frenchtext read ‘faire 1 ‘évaluation de rendementdu secrétaireexécut~/” rather
than “réviser l’évaluation.” In this regard, the roles of the Administrative
Committeeand ils chairpersonaredefinedin the third paragraphof section6 of
the Policy on Human ResourcesManagement,which reads as follows: “Le
président,conjointementavecle Comitéadministrat~fa la responsabilité(...) de
l’évaluation du rendementdu secrétaireexécut~f” [“The Chairperson,together
with the Administrative Commitîce, is responsiblefor the (...) performance
evaluationof theExecutiveSecretary.”]

The following functionwas added(#10): “Faire rapport au CCEBJ.” [Report10
theJBACE]

A Québec member proposed that the composition of the Administrative
Committeebe expressedas follows: “Que chacunedes trois parties du CCEBJ
nommeun membreau Comitéadministratif” [“Eachofthepartieson theJBACE
(Canada,Québecand CreeRegionalAuthority) shaîlappoint one member10 the
AdministrativeCommittee.”]

Resolution 2002-04-19-01regarding the mandate and composition of the
JBACE Administrative Committee:

CONSTDERING that theJBACE formed an administrativecommittee10 handle
administrativemattersandassumeils administrativeandfinancialindependence;
CONSIDERING that the Administrative Committeerequiresa clearly defined
mandatein order10 be effective;

It is unanimously resolved that the mandate and composition of the
Administrative Committeebe adoptedwith the above-mentionedchanges.

5. ADOPTION 0F ADMINISTRATIVE AGREEMENT WITH MENV

TheAdministrativeCommitteemadethefinal changes10 the draft administrative
agreementwith the Ministèrede l’Environnement(MENV) and submittedil for
adoptionby the JBACE. If adopted,the agreementwill be submitted10 MENV,
following which thetwo partieswould beginnegotiations10 hammerout thefinal
details.

TheAdministrativeCommitteewanted10 makecertainprovisionslessspecific in
termsoffunding amounts;for example,insteadoftaking $40000 from thebudget
allocated 10 the JBACE secretariatand transferringil 10 COMEV, the sum
allocatedforthesecretariatcosîsof COMEV wouldvaryaccording10 ils needs.
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ThesectionsconcemingtheJBACE’s reimbursementofexpensesincurredby the
Creerepresentativeson COMEX and COFEX-Southraisedsomequestions.For
example,is the “secretariat”referred10 in paragraph22.6.2of the JBNQA the
JBACEsecretariat?This is MENV’s interpretation.Thismaltershould be cleared
Up with COMEX, COFEX-Southand the CanadianEnvironmentalAssessment
Agency (CEAA). A Creerepresentativeon COFEX-Southis apparentlygetting
ready10 daim reimbursementfor expensesincurred for his participationin the
conimittee’s activities.

According10 amemberofthefederalparty,theJBACEmustfulfil its obligations
underthe JBNQA.Regardlessofhow paragraph22.6.2 is interpreted,theremust
be a separateprovision in the JBACE’s budgetfor the reimbursementof the
expensesofthe Creerepresentativeson COMEX and COFEX-South.

Thefollowing amendmentsare10 bemade10 thedraftadministrativeagreement:
• change“article 22.6.1” 10 “article 22.6.2” in the 6th “Attendu que” on

page2 ofîhe FrenchtexI
• add the dateof the letter from the DeputyMinister in the 8th “Whereas”

onpage2
• maketheseconddatein section2.3 read“April 1”
• combinesections3.7, 3.8 and 3.9
• deletesection3.11

Resolution 2002-04-19-02regarding the administrative agreementbetween
the Ministère de l’Environnement and the JBACE:

CONSIDERING thatMENV submittedanadministrativeagreementproposaito
theJBACEin January2002;
CONSIDERING that the JBACE wishes10 enterinto an agreementsetting out
therights andobligationsof eachparty;
CONSIDERING that the JBACE Administrative Committee amended the
proposedagreementandis satisfiedwith theresuits;

It is unanimously resolved to adopt the draft administrative agreementwith
the above-mentioned changes, and to submit it to the Ministère de
l’Environnement du Québec.

Depending on MENY’s response,the JBACE will appoint one or more
representatives10 negotiatethe terms and conditions of the agreementwith
MENV.



JBACE- Minutes

126thMeeting 5

8. ADOPTION 0F HUMAN RESOURCESMANAGEMENT POLICY

The Administrative Committee considers ils work on the human resources
managementpolicy 10 be finished. Theoriginal HFTCC policy was amended10

reflecttheneedsandexpectationsof JBACEmembersandstaff

A Québec-appointedmemberproposeddeleting section 2.2e, arguing that ils
informationconcemingthe lengthof theworkweekis superfluous.Themembers
agreed.

Resolution 2002-04-19-03 regarding the JBACE’s Policy on Human
ResourcesManagement:

CONSIDERING that theJBACEwill soonbe independentofMENV, bothona
financialand anadministrativelevel;
CONSIDERING that the working conditions of JBACE employeesmust be
clearlydefinedwhile offeringthepartiesacertaindegreeofflexibility;

It is unanimously resolved to adopt the Policy on Human Resources
Management,as proposed by the Administrative Committee,with the above-
mentioned change.

9. STATUS0F ANNUAL REPORT SUBCOMMITTEE’S WORK

The version of the 1999-2000annual report approvedby the annual report
subcommittee(enclosedwith themailing) underwenta linguistic revisionto make
certainsentencescleareror lighterwithout alteringthecontentof thereport.

TheEnglishtranslationofthereportwill beavailableonMay2.

Thechairpersonfor 1999-2000still hasnot sentushis “chairperson’smessage”
for thereport.Hewill be asked10 sendit by May 15, 2002; otherwise,theannual
reportwill be submittedwithout il.

Resolution2002-04-19-04regarding the 1999-2000Annual Report:

CONSIDERING that the membersof the annual report subcommitteehave
finalizedthe 1999-2000Annual Reportandaresatisfiedwith theresults;
CONSIDERING that the annualreportsof the JBACEmustbe submittedto the
NationalAssemblyon the301hdayofJunefollowing the endofthe fiscal yearin
question;
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It is unanimously resolved to adopt the 1999-2000Annual Report with the
changesmade in the linguistic revision, and to publish it once it kas been
tabled in the National Assembly.

Thesubcommitteehasstartedworkingon the2000-2001annualreport andhopes
10 submitil for adoptionaI theJBACE’snextmeeting.

A CRA memberproposedthat, for the 2001-2002annualreport, the sectionsaI
thebeginning(JBACE mandate,composition,meetings)beincludedaI theendof
thereportasan appendix.

10. STUDY 0F CHANGES TO FOREST MANAGEMENT PLANS

Two JBACE members,one appointedby the CRA and the otherby Québec,
drafteda letter on the JBACE’s role in the study of forest managementplans
(copy enclosedwith the mailing), which 15 10 be sent 10 the Creeand Québec
representativesfor theCree-QuébecAgreementsignedon February7, 2002.

A QuébecmembersaidthattheJBACEcanexpectto receivea greaternumberof
changes10 forestmanagementplansfor considerationandcommentasaresultof
theadaptedforestryregimeprovidedfor in theCree-QuébecAgreement.

According 10 the member, il is important that we contribute to the adapted
forestryregime’s implementationby informing the MRN that plan amendments
thatresultfrom theCree-QuébecAgreementneednot be submitted10 theJBACE.
The Agreementprovidesfor the establislimentof joint working groupsthat will
participatein thepreparationof forest managementplans. In the meantime,the
JBACE would not extendthe consultationprocess(90 daysunder the JBNQA)
andwouldavoidneedlessdistributionofvoluminousdocumentation.

The draft letter was carefully wordedand submitted10 the CRA’s and Québec
government’sattomeysfor verification to make sure that no party could be
accusedofshirking ils responsibilitiesunderparagraph22.3.34ofîheJBNQA.

A memberof the federalpartysaidhe wasuncomfortablesanctioninga letter in
respectofwhich theCreeand Québecpartieshaveconsultedtheirattomeys.He,
100,would like 10 havethechance10 consultexpertsbeforeendorsingthefederal
government’sbackingouI ofanobligationunderthe JBNQAthroughtheJBACE.

A CRAmemberhasnothingagainsîthe federalparty’s seekingexpertadvice.He
remindedeveryonethat this is a draft letter andIhat changescan alwaysbemade
10 il. Hewanîsaconsensuson Ihe principle ofthe letter, i.e. 10 relievethe MRN
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andJBACE of an administrativeburdenand facilitate applicationof the adapted
forestryregime.

TheHFTCC Chairpersonaskedif forest managementplansfaîl underprovincial
jurisdiction. The answer is yes. In Ihis case,he feels il relieves the federal
governmentof someresponsîbiliîyshould Ihe JBACE decidenol 10 study Ihe
plans. A memberof Ihe federalparty said he was not Ierribly worried aboutthe
repercussionsoftheJBACE’s changingils role with regard10 forestmanagement
plans.

Il wasagreedthat theJBACEexeculivesecretaryandChairpersonwould rework
thedraft letter,maintainingtheprinciplesof the letter,beforesubmittingil 10 two
members,one CRA representativeand one Québecrepresentative,for approval
andIhen 10 theChairpersonfor his signature.

11. FINANCIAL RESOURCES0F MENV’S ABITIBI REGIONAL OFFICE

At the JBACE’s March 13, 2002 meeîing,therewere concemsthat the Abitibi
regionaloffice of MENV doesnol haveIhe resourcesnecessary10 monitor Ihe
environmenîal impacts of Ihe Easîmain-1 (EM-1) hydroeleclric development
projecî.

A CRA-appointedmemberwasbld by theHydro-Québecofficial responsiblefor
relations with the Crees Ihat road construction and installation of power
transmissionlines betweenIhe Nemaskasubstationand Eastmainwill begin in
July 2002.Thearcheologicaldigs 10 be carriedouIprior 10 thiswork will beginas
soonasthesnowhasmeltedenough.

No decisionhasbeenmadeyet regardîngthe establishmentof a satellitecampaI
theNemaskasubstation:for themoment,theworkersbasedin Iemporarycamps,
which arenot subject10 environmentalimpact assessment,will do Ihe roadwork
10 becompletedin spring2003.

Land surveys will begin Ihis summerand continue in 2003. Excavation is
scheduled10 beginin summer2003,which is whenIhe Abitibi regionaloffice is
supposed10 conducîils inilial monitoringactîvities.

This limelableallows Ihe JBACE10 actbeforeIhe regionaloffice’s next budgeîis
adopted.A Québecmember proposedthal the JBACE wriîe 10 MENV 10
encourageil 10 allocate sufficient funding 10 Ihe office so that il can fulfil ils
mandatewith regard10 EM-1.



JBACE- Minutes

126thMeeting 8

According10 aCRA member,MENV hasalreadydiscussedthestaffingneedsfor
EM-1.He feelsil wouldbe appropriatefor Ihe JBACE 10 write to MENY in afew
monthslime supportingils proposedstaffingplan.

A memberof Ihe federalpartyreiteratedtheneed10 invite someonefrom Hydro-
Québec10 explaintheEM-1 project 10 us. This would give themembersa chance
10 askquestionsregardingthe projecl’s environmenlaland social impacts.The
invitationwill bemadefor theJBACE’s meetingin Seplember2002.

12. JBACE/KEAC/HFTCC JOINT LETTER ON ROUGH SHELTER LEASES

In Ihe wakeofîheMRN consultationon thedepartment’spolicy respectingrough
shellerleases,represenlativesof theKEAC, JBACE and HFTCC met on March
20, 2002 10 discussthe issue of leasesand authorizationsfor public land in the
NorthemQuébecandJamesBayregions.

At Ihe end of the meeting,il was resolvedthat the execulivesecrelariesof the
threecommitteeswould draft letters 10 the MRN and MENV expressingthe
committees’concerns.Theletterswouldbesignedby all threechairpersons.

Themembersof the JBACE subcommitteeon roughshelterleasesreadthe two
draft lettersandcommunicatedtheir approvalby e-mail.TheJBACEChairperson
will readthelettersand,if necessary,proposechanges,whichwill be submilted10
the subcommilteeon roughshelterleasesand the KEAC and HFTCCmembers
for approval.

The HFTCC Chairpersonproposedthal we enclosecopiesof the commillees’
previouslellers 10 the MRN concemingrough shelterleases.A memberof the
federalparty agreedwilh Ihis proposal,sayingthat il would fil the information
gapin thejoint letters,whichthememberfeelsare100 general.

As regardsthebroaderissueof access10 theterritory, a Québecmembersaidthat
Ihe Cree-QuébecAgreement(s. 3.13.3)providesfor theholdingof a coordination
table10 idenlify andcircumscribeissuesconcemingthis malter.According10 the
member,il is importantthal theJBACEcontactthesignatories’representalives10
requestthat two of ils members,namely, a Cree and a Québecrepresentative,
participatein thecoordinationtable. Theprincipleofparticipationwasthesubject
ofconsensusamongJBACEmembers.

The samememberagreed10 draft a leller and have il approvedby a CRA
member.Theletterwould thenbesubmitted10 theJBACEChairperson.
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13. OTHER BUSINESS

13.1 Reimbursementof executivesecretary’smoving expenses

At ils meetingon February 13, 2002, the JBACE Administrative Committee
implicitly agreed10 reimburseall or part of the executivesecrelary’smoving
expenses,consideringthat he wasuprootinghis family in order 10 move from
QuébecCity 10 Montréal.

At theAdministrativeCommiltee’sMarch28 meeting,thesecrelaryeslimatedhis
moving expensesaI $2 000. He wasasked10 submil a writtenproposal10 that
effect.

The proposal submitted by the executivesecretarywas basedon the tender
submiltedby the moving companyDéménagementSainle-Foy,which amounted
10 $4 700. Thehigher amountis due10 thepacking/unpackingservice,whichwas
not includedin the initial estimate,aswell asthemoving date,i.e. June1, 2002
(ratesgo up doser10 July 1).

JBACE Resolution 2002-04-19-05regarding reimbursement of the executive
secretary’smoving expenses:

CONSIDERING thalmovingan entirefamily is coslly for anewemployee;
CONSIDERING that il is hopedthat the executivesecrelarywould not have10
takealot of lime off from work in order10 gelready10 move;

It is unanimously resolvedthat the JBACE will cover the moving expensesof
theexecutivesecretary,Marc Jetten, up to a maximum of $4 700.

In return, the executive secretary must agree to continue his employment
with the JBACE for a minimum of 24 months from the date of his hiring.
Should the executive secretary quit before the end of this period, he must
reimburse the sum of $2 700 to the JBACE.

13.2 Thank-you to DenisBernatchez

DenisBematchez,executivesecrelaryof the JBACE for thepasteight years, is
retiring. All ofthe membersofficially thankedhim for his excellentwork over the
years.

13.3 Datesand placesof next meetings

Themeetingon Tuesday,June11, 2002will be heldin theJBACEmeetingroom
in Montréal.
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The following meeting,scheduledfor September,will beheld in the JamesBay
region,eitherin the Chibougamau/Waswanipiareasothal Ihe memberscanmeel
with Ihe personsin chargeof implemenlingthe adapledforestry regime, or in
Basîmain,10 discussthe EM-i hydroelectricproject and relatedenvironmenlal
monitoringon site.

ThedateofIhat meetingwill be sel according10 theavailability ofourJamesBay
hosîs.

14. ADJOURNMENT

4’~~

‘Marc Jetten
ExeculiveSecrelary

2002-09-16
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