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Cali to order and adoption of agenda

Due 10 Romeo Saganash’srecent appointmentas chairman and the iack of time to
familiarizehimselfwith issues,RomeoaskedClaudeLangloisto chairthemeeting.The
latterwelcomedthenewJBACEmembers.

Thefollowing agendawasadopted

:

1. Resolutionregardingbankingsigningauthorityfor Diom RomeoSaganash
2. Administrative Committee proposai concemingthe secretariatofficer’s salary

review
3. Preparationofmeetingwith theWaskaganishBandCouncil

Resolutionre2ardin2 bankin2 si2nin2 authoritv for Diom RomeoSa2anash

JBACE Resolution2003-04-02-01authorizing Diom RomeoSaganashto sign
chequesand other banking documentsonbehaif of theJBACE

• ConsideringthatDiom RomeoSaganashhasbeenappointedChairmanof
the JBACE for fiscal year2003-2004by the CreeRegionaiAuthority, in
accordancewith paragraph22.3.5 of the JamesBay andNorthemQuébec
Agreement;

• Consideringthat any financialcommitmenton thepartoftheJBACEmust
be signedby the Chairman and the ExecutiveSecretaryof the JBACE
pursuantto section16 of the Rulesof Internai Managementof the James
BayAdvisory Conimitteeon theEnvironment;

It is unanimously resolved to authorize Diom Romeo Saganash to sign
chequesand other banking documentsonbehaifof theJBACE.

2. Administrative Committee proposai concernin2 the secretariat offlcer’s
salary review

JBACE Resolution 2003-04-02-02 regarding the salary review for the
secretariat officer

• Considering that the Administrative Committee submits its proposais
regardingemployeesalary review and adjustmentb the JBACE, for
adoption and impiementationthe following April 1, in accordancewith
section5.1 oftheJBACE’sPolicy on HumanResourcesManagement;
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• Consideringthatthe AdministrativeCommitteeapprovestheperformance
evaluationof the secretariatofficer conductedby the secretariesof the
Hunting, Fishing andTrappingCoordinatingCommittee(HFTCC) andthe
JBACE;

• Considering that the secretariat officer’s performance is entirely
satisfactory and that the Administrative Committee recommendsan
increaseto thefourthsaiarylevel establishedfor thisposition;

• Consideringthat the saiaryrevision for a time-sharedpositionmust be
approvedby the two employersand that the HFTCC, at its meetingon
March 18 and19, 2003,adoptedaresolutionthat is consistentwith theone
proposedby theAdministrativeCommittee;

It is unanimously resolvedto fix the salary of the secretariat officer for fiscal
year 2003-2004at $31 689, i.e. the fourth salary level established for this
position.

3. Preparation of meetingwith the Waska2anishBand Council

TheChairmansaidthat hewould flot be availableto attendtheJBACEmeetingin
Waskaganishon April 8-10,2003,and thatheneedsto bebroughtup to speedon
recentdevelopmentsin the issuesstudiedby the JBACE.He will checkwith the
Vice-Chairman,SamEtapp, to see~fMr. Etapp can replacehim at the meeting.
Mr. Saganashwill also contactthechiefof Waskaganishto obtainhis consent.If
not, themeetingcouldbepostponedto a later date.

A memberfor Canadathought that postponingthe Waskaganishmeetingonce
againwouid hurt the JBACE’s credibility. A memberfor the CRA said that not
manypeoplewouldbe availabiefor ameetingin a Creecommunityin the second
or third weekofApril becauseeveryonewili bepreparingfor the GooseBreak.

According to a memberfor Canada,the purposeof the meetingis to exchange
information.No decisionswill bemade,so thebandcouncil doesnotneedto have
quorum.

A memberfor Québecfeit that everyoneshouidagreeon the proposedagendafor
themeetingwith the bandcouncil. The membersread and approvedthe agenda
insofar as the purposeof the meeting is to exchangeinformation. The secretary
pointed out that the recentchangesto theagendahavenot beentransmittedto the
WaskaganishBandCouncil. Thiswill be doneassoonasthe dateofthemeeting
hasbeenset.
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SomeQuébecmemberswantedreassurancethat theJBACEwould havequorum
for its meetingon April 8 and 10, especiallyamongtheCreerepresentatives.Two
CRA memberssaid they would attend if the meetingwere heid on the planned
dates.

Themajority ofmembersapprovedtheChairman’sproposai.The Chairmanwill
contactthesecretariatassoonashe hasreceiveda replyfrom the Vice-Chairman
andfromtheChiefofWaskaganishandthencontactthemembers.

~MarcJetten
ExecutiveSecretary
July 7, 2003
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