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Cail to order and adoption of a2enda

Becausethemeetingwasbeingheld in a singleday, themembersshortenedtheagendato
thefollowing:

1. SEBJ-suggestedchangeto the 1 29thmeetingminutes
2. Adoptionofminutesofthe l3Othandl3lst meetings
3. Updateon files
4. Annual salaryreviewfor thesecretary
5. Amendmentof thehumanresourcesmanagementpolicy
6. 2003-2004budgetproposai
7. Audit of thefinancialstatements
8. Financialcompensationfor AubergeKanio-KasheeLodge
9. Administrativeagreementwith MENV
10. COMEV consultationon thedirectivesfortheEastmain1-A/Rupertproject
11. Implementationoftheforestrycomponentof theCree-Québecagreement
12. Replyto COFEX letterconcemingthereviewof localprojects
13. Implementationof theprotectedareasstrategy
14. ConsultationoftheJBACEby EnvironmentCanada
15. Quorumfor JBACEmeetings
16. Nextmeeting

1. SEBJ-su2~estedchan2eto the129th meetin2minutes

PhilippeMora of the SEBJinforrned the secretariatthat constructionof the accessroad
andotherinfrastructuresfor theEastmain1 projectbeganin July 2002, not spring 2003
asindicatedin the minutesof the 1 29thmeeting(November20, 2002).The correction
will bemadeto the adoptedminutes.

2. Adoption ofminutesof the l3Oth and l3lst meetint~s

DenisVandal movedthat theminutesof the JBACE’s 130th meetingbe adoptedwith the
requestedchanges.Secondedby GlenCooper.Motion passedunanimously.

CaroleGarceaumovedthat theminutesofthe 131st meetingbeadoptedwith the requested
changes.Secondedby ÉliseRacine.Motion passedunanimously.
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3. Update on files

i. Enviroumentalmonitoring/follow-upofEastmain1

A memberofthe Québecpartyconfirmedthat theMENV regionaloffice hasateam
on site to ensure compliance with the authorization certificates issued to the
proponent.

11. Contaminationoffish in theChibougamauarea

FAPAQ examined defomied fish specimensfrom the Oujé-Bougoumouand
Waswanipiareas.The anomalieswere causedby a bacterialinfection unrelatedto
mining activitieson theshoresof Dorés,Chibougamauand Obatogamaulakes.The
CreeTrappers’Associationinformedits membersof theprecautionsto be takenif
theycomeacrossdeformedfish.

iii. OuébecWaterPolicy

A memberwould like to consuit thechartpreparedby the secretarycomparingthe
BAPE/JBACE Commission’s recommendationswith the statementsmadein the
policy. Thesecretarywill checkto seewhetherthe Estimatestabledby theQuébec
governmentin Juneenablethepolicy’s implementation.

4. Annual salary reviewfor the secretary

The AdministrativeCommitteereviewedthe secretary’sperformanceevaluation,which
recommendeda salaryincreaseto $42 000. The secretaryagreedwith theperformance
evaluation,but not with the proposedsalary. The secretarylefi the room to allow the
membersto discussthematterin private.

JBACE Resolution 2003-07-03-01regarding the salary review for the executive
secretary:

WHEREAS the Administrative Commiftee submits its proposais regarding
employee salary review and adjustment to the JBACE, for adoption and
implementationthe following April 1, in accordancewith section 5.1 of the
JBACE’sPolicyon Human ResourcesManagement;

• WHEREASa salaryscalewould makeit possibleto fix theexecutivesecretary’s
remunerationaccordingto thesalarylevels for similarpositions;
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It is hereby resolvedto fix the annual salary of the executivesecretary at $43 500,
retroactive to April 1, 2003, and to mandate the Administrative Committee to
establisha salary scalefor this position.

5. Ameudment ofthe human resourcesmana2ementpolicy

The Administrative Committee proposedamending the JBACE’s Policy on Human
ResourcesManagementto bring it in line with thatoftheHFTCCasregardsthepositionof
secretariatofficer, which is sharedbetweenthe two committees.Theamendmentswould
introducesection3.1(g),which providesfor 10 daysof annualvacationfor this position,in
additionto that providedfor in the HFTCC’s policy. Clause5.2 and Appendix 2 would
establisha salaryreview processand salaryscaleconsistentwith those of the HFTCC’s
policy.

JBACE Resolution 2003-07-03-02regarding amendment of the Policy on Human
ResourcesManagement:

• WHEREAS the Administrative Committee is responsiblefor administering the
JBACE’sPolicy on HumanResourcesManagement;

• WHEREASfor a time-sharedposition,theJBACE’spolicy should be alignedwith
thatof theotheremployer;

It is unanimously resolved to introduce section 3.1(g),clause5.2 and Appendix 2 in the
JBACE’s Policyon Human ResourcesManagement.

MovedbyClaudeLanglois. Secondedby GinetteLajoie.

6. 2003-2004bud2etproposai

Since the proposedbudget for 2003-2004includesonly one expenditurecolumn, it was
suggestedthat futurebudgetsincludetwo columnsso asto compareforecastexpenditures
with current-yearexpenditures.

JBACE Resolution2003-07-03-03concerning theJBACE budget for 2003-2004:

• WTHEREAS the Administrative Conimittee is responsiblefor preparingannual
budgetproposais;

• WHEREASthesuggestedchangeshavebeenincorporatedinto thebudgetproposal;

It is unanimouslyresolvedto adopttheproposedbudgetfor fiscalyear2003-2004with
changes.

MovedbyDenisVandal.SecondedbyÉliseRacine.



JBACEMinutes— 132ndMeeting 5

7. Audit ofthefinancial statements

TheAdministrativeCommitteemembersreportedon theirdiscussionsregardingauditingof
theJBACE’s financial statements.Thememberswould like thefinancial statementsto be
audited, but realize that their legal liability with respectto the Committee’s financial
managementneedsto beclarified.

JBACE Resolution 2003-07-03-04regarding auditing of the Committee’s financial
statements:

• WHEREAS the JBACE secretariat is autonomousand its finances are not
managedby theMinistèrede l’Environnementdu Québec(MENV);

• WHEREAS auditing of the financial statementsby an independentaccounting
firm would ensure appropriatemanagementof the funding allocated to the
JBACE;

• WHEREAS MENV recommendsthat the committeesestablishedby the James
Bay and NorthemQuébecAgreement(JBNQA) have their financial statements
audited;

• WHEREASMENV is answerablefor the financialmanagementofthe Evaluating
Committee,which is undertheadministrativesupervisionoftheJBACEpursuant
to paragraph22.5.6oftheJBNQA;

• WHEREAS the accountingfirms Gagnon,Roy, Brunet et Associésand Ruel,
Giroux, Dorion submittedbids for auditing the financial statements,and that of
Ruel,Giroux,Dorion is moreattractive;

It is unanimously resolved to ask the accounting firm Ruel, Giroux, Dorion to
review the JBACE’s financial statementsfor fiscal year 2002-2003.This mandate
doesnot coverthe expenditures oftheEvaluating Committee.

Movedby ClaudeLanglois.SecondedbyDenisVandal.

8. Financial compensationfor Auber2eKanio-KasheeLod2e

Following the cancellationof the plannedJBACE meetingsin Waskaganish,Wilson
Brown,oftheAubergeKanio-KasheeLodge,estimatedthecancellationchargesat $759,
i.e. the amountofthe chequemadeout in January2003 to reservethe conferenceroom
andthesecretary’sroom andmeals.
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The JBACE membersagreedthat this amountwas appropriateconsideringthe losses
incurredby theAubergeKanio-KasheeLodgeasaresultofthecancellation.

9. Administrative ai~reementwith MENV

MENV’ s legaldepartmentsaidthat for theadministrativeagreementbetweenMENV and
theJBACEto be legallybinding, theCommitteehadto adoptit by resolution.

A member found it unusual that, under the proposedagreement,the annualbudget
allocatedto theJBACEis not indexedto thecost of living. This pointwill bementioned
in thecover letter to theDeputyMinister oftheEnvironmentand will eventuallybe the
subjectofanamendmentto theagreement.

JBACE Resolution2003-07-03-05regarding the proposed administrative agreement
betweenthe Ministère de l’Environnement (MENV) and the JBACE:

• WHEREAS MENV submitted an administrative agreementproposal to the
JBACEin January2002;

• WHEREAStheJBACEadoptedarevisedversionoftheadministrativeagreement
by resolutionin April 2002 (Resolution2002-04-19-02);

• WHEREAS Louis Germain and Robert Joly, representingMENV, and the
Administrative Committee, representing the JBACE, reached a mutually
satisfactoryagreementon September6, 2002;

• WHEREASthe administrativeagreementreachedon September6, 2002, and the
subsequentamendmentsin essencemeet the expectationsof the JBACE
members;

It is unanimously resolved to adopt the proposed administrative agreement,
including the above-mentionedamendments, and submit it to the Ministère de
l’Environnement du Québec.

Movedby ClaudeLanglois. Secondedb>’ Carole Garceau.

10. COMEV consultation on the directives for the Eastmain 1-AlRupert project

A member for Canadaasked the JBACE to discussits role in the environmental
assessmentof majorhydroelectricprojects.According to the CRA members,theJBACE
should make recommendationsregarding coordination of the various assessment
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proceduresbroughtinto play. Theypointedout that theJBNQA makesprovisionsto this
effect.

A CRA-appointedmembersaid thatthe JBACEcould also study an issueraisedduring
the COMEV consultations,namely,whetheror not COMEV hassubpoenapower?Canit
oblige aprojectproponentto discloseinformationthat is crucial to project assessment?If
not, someorganizationswould questionCOMEV’s ability to be objective in assessing
projectimpacts.

At theendoftheassessmentprocess,a meetingcouldbeheldwith COMEV membersto
determineto what extentthe coordinationprovidedfor in theAgreementConcerningthe
EnvironmentalAssessmentsof theEastmain-1-Aand RupertDiversion Project enabled
attainmentoftheirassessmentobjectives.

11. Implementation of theforestry componentofthe Cree-Québeca2reement

All of the membersand the chair of the Cree-QuébecForestryBoard have been
appointed, and the joint working groups in each of the communities have begun
operating.According to a CRA member,the newconsultationmechanismsare amajor
benefitofthe agreement,but justhow theresultsof theworking groups’ activitieswill be
incorporatedinto TSFMA holders’ forest managementplans remainsto be seen.The
memberfeelsthat thismatterwarrantstheJBACE’s attention.

A QuébecmemberaskedtheJBACEto contacttheCree-QuébecForestryBoardin order
to facilitatefollow-up of theagreement’simplementation.This wouldput theJBACEin a
betterpositionto determinetheroleit shouldplayin forestryissues.

The membersagreed to invite Jean-FrançoisGravel and Jean-SébastienClément,
respectivel>’ of the MRN and CRA, to the Committee‘s next meetingto discussthe
implementationoftheagreement’s forestrycomponent.

12. Reply to COFEX letter concernin2the review of local projeets

TheJBACEwill reply to the letter receivedfromthechair oftheReviewPanel(COFEX)
regardingthe review of the Wemindji incineratorproject and the Nemaskawastewater
treatmentplant project. The COFEXchair will be invited to loin an environmental
assessmentworking group studying such matters as financing, local expertise and
duplication of assessmentprocedures.The secretarywill send a draft letter to the
members.

13. Implementation of theprotected areasstrategy

The JBACE will askMENVto presentits consultationplanfor theproposedprotected
areasin theJamesBayterritory. It is not clearwhetherMENV realizesthattheproposed
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areasaresubjectto a separateenvironmentalimpactassessmentunderSection22 of the
JBNQA.

RomeoSaganashwill representthe CRA on the JBACE’s subcommitteeon protected
areas.

14. Consultation of the JBACE by Environment Canada

A memberfor Québecwas surprisedby David Anderson’s responseto the JBACE’s
letterconcemingtheMetal Mining EffluentRegulations.TheMinisterseemsto indicate
that the GrandCouncil of the Crees’participation in the drafting of the Regulationsis
equivalentto consultingthe JBACE?DoesEC recognizetheJBACE asa separatebody
from theGCC?

A memberfor Canadabelievesthat EC’s failure to consultthe JBACEwas merely an
oversightandnot an actof bad faith. Afier all, EC officials expresseda desireto work
with the JBACE to establisha consultationmechanism.The Chairpersonwill contact
Claude Saint-Charlesof EC to discussthe matter. Canada’sCommissionerof the
EnvironmentandSustainableDevelopmentcouldalsoplay apart.

15. Quorum for JBACE meetings

’

Quorumhasbeena problemat the JBACE’s last few meetings.Paragraph22.3.9of the
JBNQA stipulatesthat whenmattersofjoint provincialand federaljurisdiction arebeing
discussed,sevenmembersmustbe presentto have quorum.However,quorummay be
changedwith the unanimousconsent of ah membersof the Advisory Committee
(paragraph22.3.10).

Thememberspresentfeel that a quorumof five membersis sufficient, providedthat at
leastonememberof eachparty is present.Sinceunanimousconsentis requiredto make
this change,thesecretarywill senda draft resolutionto ail ofthemembers.

16. Nextmeeting

Thenextmeetingwill be heldon Tuesday,September 30, 2003. The Chairpersonwill see
~fit is possibleto hold themeetingin a Cree community.The memberswere askedto
reserveSeptember29 andOctober1 for travelling.

i Therewas flot therequiredquorumto discussthis item.
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Up
MarcJetten
ExecutiveSecretary
October1,2003
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